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Glossary

Adjustments budget — Prescribed in section 28 of the MFMA. The formal means by
which a municipality may revise its annual budget during the year.

Allocations — Money received from Provincial or National Government or other
municipalities.

Budget — The financial plan of the Joe Gqgabi District Municipality.

Budget related policy — Policy of the municipality affecting or affected by the budget,
examples include tariff policy, rates policy, credit control and debt collection policy.

Capital expenditure - Spending on assets such as land, buildings and machinery.
Any capital expenditure must be reflected as a non-current asset on the Municipality’s
balance sheet.

Cash flow statement — A statement including only actual receipts and expenditure by
the Municipality. Cash payments and receipts do not always coincide with budgeted
timings. For example, when an invoice is received by the Municipality it is shown as
expenditure in the month it is received, even though it may not be paid in the same
period. The same principle applies with the cash receipts. The Municipality recognise
the revenue on date of billing whilst payment may not appear in the same period; the
receipt is recognised at date of receipt.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations
made by national to provincial and local government.

Equitable share — A general grant paid to Municipalities. It is predominantly targeted
to help with free basic services.

Fruitless and wasteful expenditure —  Expenditure that was made in vain and would
have been avoided had reasonable care been exercised.

GFS — Government Finance Statistics. An internationally recognised classification
system that facilitates like for like comparison between Municipalities.

GRAP — Generally Recognised Accounting Practice. The new standard for municipal
accounting; this Municipality will need to fully comply by the end of June 2012.

IDP — Integrated Development Plan. The main strategic planning document of the
Municipality

MBRR — Local Government: Municipal Finance Management Act (56/2003): Municipal
budget and reporting regulations.

MFMA — Local Government: Municipal Finance Management Act (56/2003). The
principle piece of legislation relating to municipal financial management. Sometimes
referred to as the Act.
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MTREF — Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’
financial position.

Operating expenditure — Spending on the day to day expenses of the Municipality
such as salaries and wages and general expenses.

Rates — Local Government tax levied in terms of the Local Government: Municipal
Property Rates Act; Act 6 of 2004. The tax is based on the assessed market value of
a property. To determine the rates payable, the assessed rateable value is multiplied
by the rate in the rand.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan
comprising quarterly performance targets and monthly budget estimates.

Strategic objectives — The main priorities of the Joe Ggabi District Municipality as
set out in the IDP. Budgeted spending must contribute towards the achievement of
the strategic objectives.

Unauthorised expenditure —  Generally, is spending without, or in excess of, an
approved budget.

Virement — A transfer of budget.

Virement policy - The policy that sets out the rules for budget transfers. Virements
are normally allowed within a vote. Transfers between votes must be agreed by
Council through an Adjustments Budget.

MIG — Municipal Infrastructure Grant

MWIG — Municipal Water Infrastructure Grant

WSOS — Water Services Operating Subsidy

Vote — One of the main segments into which a budget. In Joe Ggabi District
Municipality this means at directorate level. The votes for Joe Ggabi therefore
are:

* Management Services;
» Financial Services;

» Corporate Services;

» Technical Services; and

e Community Services.
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PART 1 — IN-YEAR REPORT

Section 1 — Mayor’'s Report

1.1 PURPOSE
The purpose of this report is to comply with the section 71 of the MFMA
and the requirements as promulgated in the Government Gazette No
32141 of 17 April 2009.

1.2 BACKGROUND

In terms of section 71(1) of the Municipal Finance Management Act
(MFMA) the Accounting Officer of a municipality must by no later than 10
working days after the end of each month submit to the Mayor of the
municipality and the relevant Provincial Treasury a statement in the
prescribed format on the state of the municipality’s budget reflecting the
following particulars for that month and for the financial year up to the
end of that month:

(a) Actual revenue, per revenue source;

(b) Actual borrowings;

(c) Actual expenditure, per vote;

(d) Actual capital expenditure, per vote;

(e) The amount of any allocations received;

(f) Actual expenditure on those allocations, excluding expenditure on—
- (i) its share of the local government equitable share; and

- (ii) Allocations exempted by the annual Division of Revenue Act from
compliance with this paragraph; and

(g) When necessary, an explanation of—

(i) Any material variances from the municipality have projected revenue
by source, and from the municipality’s expenditure projections per vote;

(i) Any material variances from the service delivery and budget
implementation plan; and

(i) Any remedial or corrective steps taken or to be taken to ensure that
projected revenue and expenditure remain within the municipality’s
approved budget.
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2.1 IN-YEAR REPORT - MONTHLY BUDGET STATEMENT

2.1.1The progress in implementation of budget in te

from the tables below.

PAGE 6

rms of SDBIP can be seen
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The municipality has managed to raise 86 % of its total operating revenue against
the year to date budget of R285. 840 million as at 30 December 2014, off which
273.250 million is the Actual revenue collected. The actual amount raised for the
month is R17, 278 million which is the lowest amount as compared to all the
revenue received by the municipality from the beginning of the current year.

TABLE 2: OPERATING EXPENDITURE PER CATEGORY

dy Ay Sept. ot Nov Dec YD

At AtAl Al Addl Addl Atdl Ata YD Bkt
BqerdrebyNare (GRS Furdian)
Enployee rdated costs 038 14088) 14587 LE2W| 6087H| DIBS0[ 82062  UBA3
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Depreciatin ard Aortisain 3| 3| 3mm| 3| 3wl 3mbl| 2mss] BB
Finence cherges I E I EY ] BB BB 6@ 20048
Qurtractad senioes 408 31576 X0 3T 2Mm0%7| L6067 38R 193919
Qarts and Utsides peid B  WE] U 2Ws8|  4Zmad| 11B58| B5RUL  48BM
Corerd exparses 18B8P| 73BEGL| 8665|7821 60BE|  9IB| 4268 AELEB
Drougft Relief Water Cating BT of #x 25 1950 of omamw| 100
Repeirs ad Meirterarce B3| W48 20| 157%4 24651 e 5B TA08Y
TOTAL B2 BI6M 23046 P7TRM4  BIBLY 515604616 297BAL

The municipality has reported an actual expenditure 83% of its operating
expenditure off which R201. 486 being the Actual expenditure compared to year to
date budget of R299. 718 million. The total monthly expenditure reported for
December is R57. 125 million which is the highest expenditure of all the months,
since the beginning of the current year.
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Detailed analysis follows:
OPERATING EXPENDITURE BY NATURE

The figures in this section should represent the accrued amounts; in other words
when the goods has been ordered; received or the invoice has been completed
(reconciled with goods received and prices quoted) it should be captured as an
expense. Currently the setup of the financial system does not cater for it in this
manner. Shadow figures are reflected on the financial system once an order is
issued. This action serves as a budgetary control mechanism and no actual
financial entries are past. These figures cannot be used for reporting purposes.
The amounts included as expenditure is currently only those for which a payment
run has been completed.

Depreciation charges are recognised and expensed monthly and this ensures that
the monthly figures reported on are more reliable.

EMPLOYEE RELATED COSTS

In this line item the municipality has spent (R71.937 million) 92% up-to date when
compared to year to date budget of R62.412 million, and the monthly expenditure of
this line item reported for December is 25.644 million which is the highest
expenditure of all the months and has doubled the expenditure compared to the
previous months. This increase has been caused by the Bonuses the municipality
paid to its employees.

REMUNERATION OF COUNCILLORS

The year-to-date budget for remuneration of councilors is R 2. 398 million off which
R2. 067 million is the year to date actual expenditure. As of this date the
municipality has an actual expenditure of 86 % against its year-to-date budget.

The municipality has reported an amount of R413. 464 for the month of December
2014.

More detail with regard to the breakdown of the employee related cost and
Remuneration of councillors is provided in table SC8 in Page 28.

REPAIRS AND MAINTENANCE

The municipality has to date spent R5. 259 million which constitutes 71 % versus its
year-to-date budget of R7. 451 million.

The monthly expenditure for this line item is R2. 406 million which is the highest
expenditure when it compared to all of the previous months. This jump has been
made by the amount which was previously capitalised in Sterkspruit Regional Bulk
Sanitation and was reallocated to its respective vote of Repairs and Maintenance.

CONTRACTED SERVICES

The year to date actual expenditure for this line item shows 65 % (R10. 402 million)
expenditure when compared to the year to date budget of R16, 124 million. The
monthly expenditure of this line item is R969.860 which is lower than the one of the
previous month which was R3, 378 million.
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GRANTS AND SUBSIDIES PAID

In this line item, the municipality has reported an actual expenditure of R26. 578
million as at 31 December 2014, this constitutes 76 % of the year-to-date budget
which is R37.387 million.

The monthly expenditure for this line item is R8.483 million which is higher than of
the previous month which was R2. 984 million.

DEBT IMPAIRMENT

In this line item, the municipality has reported an actual expenditure of (R2. 174)
million as at 30 December 2014, this constitutes -20 % of the year-to-date budget
which is R10.871 million.

The monthly expenditure for this line item is R1.143 million which is higher than of
the previous month which was R956 408.

In this line item, the amount of R1.143 million is the debt impairment of Elundini
excluding all the other three LM’s due to the information being delayed by the LM'’s
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TABLE 3: CAPITAL EXPENDITURE BY MUNICIPAL VOTE
CAPITAL EXPENDITURE

The detail of this section can be found in Section 4 of this report Table C5 and also
in Supporting table SC12; SC13a and SC13b.

CAPITAL EXPENDITURE BY VOTE

dy Ag Sept. O Nov Dec YID
AdLel Aael AdLel Adel Adiel Adiel AdLel YID Butget
Capital Beperviture by GFS

Bxecttive & Coundl - - - - - - - -
Budgt & Tressury - - - - - - - 12500000
Coporate Senices - - 12209 - - ;6802|201 D686
Plaming & Devdopent - - - - - - - -
Heetth
Conmurity & Socidl Senioes - - - - - - - :
Public Seiety - - - 1167 - - 1167 23320
Enironmertdl Pratection - - - 5 - Z ' '
Roed Transpott
Oher - - - - - - . .
Wéste Meregemart 2688 1410301 - 188305 @B 100776  360|  2149128%
Weter 20026| 2637F1| 463140 1022112|  5%7877|  THAGH| BEHI|  FA060D
TOTAL 273808 40782 464330 120634 50463  §7Q2%8| 31ZP4B| BB

The municipality has spent 57% of its year to date budget, off which R28. 530
million is an actual capital expenditure against the year to date budget of R49. 694
million and the municipality have reported a monthly expenditure of R5. 024 million
being the actual money spent on provision of service delivery in water and
sanitation.

MIG grant is the main contributor of JGDM'’s capital budget.

2.1.2 FINANCIAL PROBLEMS OR RISKS FACING THE MUNICI PALITY

The biggest risk for Joe Ggabi District Municipality is that the budget implemented
is very limited.

The outstanding monies owed to Local Municipalities are a risk that has a major
cash flow effect. These monies could not be paid in the previous financial year due
to the cash flow problem experienced then. The monies owing are as follows:

The Local Municipalities are not paying JGDM the money collected from debtors
and in this way decreasing these subsidies owed.

2.1.3 OTHER INFORMATION

Additional clarity on the content of this report or answers to any questions posed
will be given at the committee meetings by the Chief Financial Officer.

MONTHLY BUDGET STATEMENT FOR DECEMBER 2014
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Section 2 - Resolutions

Recommended resolution to Council with regard to De cember 2015 in-year

report is:

RESOLVED

(a) That the Council take note of contents in the in-year monthly report for
December 2014 as set out in the schedules contained in Section 4:

a.

b.

e.

f.

g.

Table C1 — Monthly Budget Statement Summary;

Table C2 — Monthly Budget Statement — Financial Performance
(Standard classification);

Table C3 — Monthly Budget Statement — Financial Performance
Standard classification (Revenue and expenditure by Municipal
Vote)

Table C4 — Monthly Budget Statement — Financial Performance
(Revenue by Source and Expenditure by Type)

Table C5 — Monthly Budget Statement — Capital Expenditure;
Table C6 — Monthly Budget statement — Financial Position; and

Table C7 — Monthly Budget statement — Cash Flows.

(b) That the Council take note that the report was submitted to the Executive
Mayor on 15 January 2014.

(c) Any other resolutions required by the Council.
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Section 3 — Executive Summary

3.1 INTRODUCTION

This Budget statement report for December 2014 of Joe Gqgabi District Municipality
was prepared via the SAMRAS financial system to comply with the Budget and
Reporting Regulations and guidelines as issued by NT.

3.2 FINANCIAL PERFORMANCE; POSITION AND CASH FLOW
Section 4 of this report includes the tables with the detail figures.

3.2.1 FINANCIAL PERFORMANCE

The detail of this section can be found in Section 4 of this report Table C2
(Summary per GFS); Table C3 (Summary per Municipal Vote) and Table C4
(Summary by Revenue Source and Expenditure Type). The latter is used to
provide the executive summary.

3.2.1.1 REVENUE BY SOURCE

It must be pointed out that in this section the figures represent the accrued amount
and not actual cash receipts; in other words the amounts billed. The transfers
recognised represents only that portion of the grants and subsidies of which the
conditions has been met; in otherwise only reflect the expenditure and not the
receipts. The detail of this section can be found in Section 4 of this report Table C4
(Financial Performance) in page 16

The other sources of revenue that have material variances in rand value are:
« [INTEREST EARNED — EXTERNAL INVESTMENTS

The actual amount for Interest earned on Investments is R1, 848 million against the
budgeted amount of R997. 460. The amount of interest received for the month in
this line item is R619. 075.

» OTHER REVENUE

Other Revenue is made up of contribution from SETA that has been recognised
and ACIP money, JGDM is just an agent in this income. The expenses are incurred
by a 3rd party and claimed via JGDM. As soon as the income is received the 3rd
party is paid immediately. The net effect in the books and budget of JGDM is
therefore zero.

MONTHLY BUDGET STATEMENT FOR DECEMBER 2014
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3.2.2 FINANCIAL POSITION

The detail of this section can be found in Section 4 of this report Table C6
(Financial Position) below:

The current accumulated surplus of the municipality as at 31 December 2014 is
R1.329 billion, which constitutes 100% against the year to date budget of R1.383
billion.

3.2.2.1 CURRENT ASSETS
+ CASH

The amount of R56. 056 million also includes cash floats in the form of petty cash
and cashier floats. The rest is the “cashbook balance” of the primary bank account.

* CALL INVESTMENT DEPOSITS

Call investment deposits consist of investments made with various institutions when
there is surplus cash available in the main bank account. These monies are then
transferred to the general bank account and as when needed. The investment
policy is used to determine what bank to invest money into.

A monthly investment register is submitted to management.
» OTHER DEBTORS
The detail of this section can be found in Section 6 of this report Table C6

(Statement of Financial Position and SC3 (Aged Debtors).

The above collection days indicates that the municipality is exposed to significant
Cash Flow risk and that the municipality is experiencing challenges in the collection
of outstanding amounts due to it and indicates that a significant amount of potential
cash is tied up in consumer debtors and the municipality must improve its revenue
and cash flow management.

The other debtors represent the movement which is due to monthly deductions from
the staff member’s salaries and ex staff members.

Debtors are not being managed by means of the SAMRAS system. The debtors list
is also not being balanced to the General Ledger.

* INVENTORY

-The year to date value of inventory as at 31 December 2014 is R2. 057 million.

3.2.2.2 NON-CURRENT ASSETS

The year to date non-current assets is R1, 303 billion which constitutes 100% of the
Original budget of R 1.413 billion and this reflects that the municipality is still in line
with its budget for this line item.

MONTHLY BUDGET STATEMENT FOR DECEMBER 2014
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3.2.2.3 CURRENT LIABILITIES

It is a common practice with Municipalities that the short-term portion of the long-
term liabilities is not kept in a separate general ledger account. Nor is the balance
of this account kept up-to-date on a monthly basis; although it would be a good
practice. The BTO has taken a decision to split this in the records of JGDM in the
next financial year.

» TRADE AND OTHER PAYABLES

The detail of this section can be found in Section 6 of this report: Table C6
(Statement of Financial Position) and SC4 (Aged Creditors)

The municipality has reported a total of R104. 822 million of the year to date actual,
off which it includes R27. 250 million of creditors for the month of December. It must
be noted that the age analysis is based on invoice date not invoice received. So in
terms of the MFMA requirements, JGDM is complying.

3.2.3 CASH FLOW

The detail of this section can be found in Section 4 of this report Table C7 (Cash
Flow).

The cash flow statement of the month indicates that the municipality has ended with
a positive cash balance of R56.040 million.

3.3 REMEDIAL OR CORRECTIVE STEPS
The remedial or corrective steps are listed in order of importance below:
3.3.1 BANK RECONCILIATION

The daily automated bank reconciliation is functioning but we have faced
challenges with it which led to us reverting back to the manual bank reconciliation.
However, the information is derived from the system and the necessary journals are
identified early and processed as and when they occur.

3.3.2 MONTHLY PROCEDURES

To get the in-year figures more accurate the monthly actions with regard to the
following have been instituted:

» Contributions of medical aid for pensioners;

» Creditors and Debtors reconciliations

* VAT reconciliation;

» Depreciation;

» Short term portion of long-term liabilities; and

* Recognition of interest earned both for call deposits and non-current
investments

* Identifying incorrect allocations and wrong vote classifications

MONTHLY BUDGET STATEMENT FOR DECEMBER 2014
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3.3.3 RECOGNITION OF TRADE PAYABLES

There is a monthly integrity report that is throwing exceptions on the creditor’s
module. This matter has been reported to the relevant manager and is being
addressed.

3.5 CONCLUSION

JGDM had many challenges during the last financial year due to the effects of
taking over the water and sanitation services from the local municipalities. SCM
issues like getting suppliers and making new arrangements have had challenges.
These are expected to normalise.

The daily cash flow analysis is an issue that together with the daily bank
reconciliations is assisting the Finance Department to continue with its determined
goal of turning the cash flow crisis around. However, an aim for the finance
department is to have the daily cash flow generated directly from the system and
not to be done manually.

The fact that the asset module and the payroll module of SAMRAS are not being
used results in the SAMRAS system not being utilized to its full potential.
Management is in the process of investigating this matter. The use of these two
modules has many benefits and will eliminate any integration errors. A project plan
is in place to implement these.

The efforts of the institution have paid off with an unqualified audit opinion being the
outcome of the 2012/2013 audit. There are already measures in place to clear the
few items still raised and to set the standards higher and higher for JGDM.
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Section 4 — In-year budget statement tables

4.1 Monthly budget statements

4.1.1 Table C1: Monthly Budget Statement Summary

the most important information by pulling its infor

PAGE 15

mation from the other tables to follow.)

DC14 Joe Goabi - Table C1 Monthly Budget Statenment Summary - VD6 Decenber

(This table provide a summary of

201314 Budget Year 201415
Desaription Audited | Origind | Adjusted | Monthly | YearTD YearD YD YD | Full Year
Qutcome | Budget Budget actual actual budget | variance | variance| Forecast
R thousands %
Finandia Performance
Property retes - - - - - - - -
Service charges 40425 56,916 56,916 8n2 27,42 27,973 (539) 2% 28968
Investmert reverue 3240 23% 23 288 213%6 1,30 & 0% 6,183
Trarsfers recogrised - qperaiiordl u738|  B404| 254204 750 156,900 166163 (9262 6% 24933
Qther owvn revere 1387 7,109 7,109 490 256 233B| (19807 -84 4,290
| Total Revenue (exduding capitdl transfers 304,79 319653| 319653 2,401 18,02 217,801 (8799) -13% 26873
and contributions)
Ermdoyee costs 128170 149,70 147,837 30,029 83,230 7450| 86® 1224 160,32
Renuneration of Coungillars 5022 5743 5743 &7 2481 2806 )| 124 5,162
Depreciation & asset inpaimment 4231 46,357 46,357 3760 251 23,179 ©18) 3% 45,740
Finance cherges 3963 4121 4121 5 426 236| (199 &% 4,221
Meterials and bulk purcheses - 5,069 3769 - - 1884 (1889 -100% 1,834
Trarsfers and grants 97,181 8,730 80,319 11,179 B5R BOA| (1,542 90,189
Qther expenditure 236,908 178,097 191,083 11,273 58977 %B50| (760 %N 243310
Total Bxpenditure 513560 | 478908 479,180 57126 201,207 236449| (35242 157 550,88
Surplus/(Deficit) (208761)| (19,255 (18,527) (54725 (12,206) (18649 6443 -35%  (262,075)
Trarsfers recogrised - capitd 191525| 200478| 209478 14,878 84,218 11447| (0D1W)| 2% 16436
Contribuions & Contributed assets - - - - - - - -
Surplus/(Deficit) after capital transfers & (17,236) 50,223 49,951 (39,847) 72043 95798 | (23,755) -2574 (97,770)
contributions
Shere of suplus/ (deficit) of assadiate - - - - - - - -
Surplus/ (Deficit) for the year (17,236) 50,223 49,951 (39,847) 72043 95798 | (23,755) -25%4 (97,770)
Capital expenditure & funds sources
Capital expenditure - 119,405 119,405 8749 37,29 0,766 (2487 384 133664
Capitdl transfers recogrised - 119405 119,406 832 28,530 97%6| 2126 WU 121372
Public contribuions & dorations - - - - - - - -
Borrowing - - - - - - - -
Inemelly generated funds - - - ar 8749 10010 (1,261 -13% 6,291
Total sources of capita funds - 119,405 119,405 8749 37,29 50,766| (2487 384 13664
Finandial position
Toidl curert assefs 111,642 6,92 692 145,1%6 692
Toiel non current assefs 1283306 1413008 1413008 1,308,322 1,413,008
Toidl curert lishilities 145,193 76,031 76,031 120,154 76,031
Totel non current liabilities 3,856 20,106 20,106 37,312 20,106
Community wealth/Equity 121880 | 1,382,703 1,387 1,375,790 1,382,793
Cash flons
Net cash fram (used) operating 101,449 106,576 (49) 58721 69| EB| (17858)| 6% 10557
Net cash fram (used) investing @3 (120433 107 (4,887) (221 (0,181) 17,259 UU (12043)
Net cash from (used) firencing [%7:2) (1,001) - - - @) 47| -100% (1,001)
Cash/cash equivalents at the month/year end 23,846 (48974) (60) - 56,040 180791 | (12475 €% (12869
Debtors & creditors andlysis 030 Days | 31-60 Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180 Dys 181 :’_’s Ower1Yr| Total
Debtors Age Andlysis
Tl By Incame Saurce 2674 2041 1,882 8m 46 196 104 - 2112
Creditors Age Andlysis
Taal Orediiors 1,806 24 18 6 2 - - - 2298
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4.1.2 Table C2: Monthly Budget Statement - Financial Performance (  standard
classification)

(This table reflects the operating budget (Financial Performance) in the standard
classifications which are the Government Finance Statistics Functions and Sub-functions.
These are used by National Treasury to assist the compilation of national and international
accounts for comparison purposes, regardless of the unique organisational structures used
by the different institutions.)

DC14 Joe Gojabi - Table C2 Monthly Budget Staterrent - Financial Perfomrance (standard dlassification) - MD6 Decerrber

201314 Budget Year 201415
Description Ref|  Audited Qrigind | Adjusted | Monthly Yea D YearTD YD YD Full Year
Qutcome Budget Budget actua actual budget | variance| variance| Forecast
Rthousands 1 %
Revenue - Standard
Governance and administration 357,758 37,992 371,992 15,895 229,092 262430 | (B34 -13% 356,050
Execulive and council 587 548 5498 151 3383 3331 2 % 125%
Budget and tressury dffice 182,698 1%.81 19,821 4 142,547 163217 | (20670 -13% 19,854
Corporate services 169,123 170,678 170,678 14,880 83,163 B3| (12679) -13% 147,680
Community and public safety - - - - - - - -
Community and socid services - - - - - - - -
Spart and recredtion - - - - - - - -
Public safety - - - - - - - -
Housing - - - - - - - -
Hedith - - - - - - - -
[Economic and environmental services 43,938 2014 52,014 512 14,671 1873 @02 2% 42,880
Ramning and development - - - - - - - -
Roed transport 27,608 37,38 37,38 512 13,659 18713 (604 2% 28250
Environmenial protection 21,336 14,621 14,621 - 1,012 - 1,012} #HOvO 14,621
Trading services 93,491 105,125 105,125 872 29487 51,005| (21,608 “42% 51,84
Bectricity - - - - - - - -
Wter 80,332 73462 73462 872 B394 HX3| (11,319 % 37,406
W\éste waler menagement 13109 31,683 31,663 - 5543 15831| (10289 -65% 14,418
W\éste menegerment - - - - - - - -
Cther 4 - - - - - - - -
Total Revenue - Standard 2 500,187 529,131 529131 17,219 273250 3247 | (53997) -18% 450,74
Bxpenditure - Standard
Governance and administration 219,983 196,529 197,431 26,802 105,098 94484 10614 1% 235412
Execuiive and coundil 45464 41,333 41,543 7,106 21,99 2,056 (168)] -1% A 422
Budget and tressury office 19,746 26,850 2742 3430 14603 15,263 0| 4% 29,064
Caporate sarvices 154,773 128337 128467 16,356 63567 57126 1441 2% 151,926
Community and public safety 10,014 1,822 11,82 2,066 5243 3450 1,72 5% 11,057
Community and sodidl services - - - - - - - -
Sport and recredtion - - - - - - - -
Public safety 10,014 1,82 11,82 2,06 5243 3450 1,72 5% 11,067
Housing - - - - - - - -
Hesith - - - - - - - -
Economic and environmental services 52,538 64,551 64,551 7.26 21,296 33733 | (12437) -3% 52,993
Fanning and development 1 - - - - - - -
Roed transport 27,403 37,38 37,38 4,678 13521 19900 B3 3% A712
Environmenial protection 25,134 27,158 27,158 2548 7,774 1388B| (6088 4% 18,281
Trading services 231,025 206,007 205377 20,942 69,570 104782 | (B211) -3% 251,366
Bectricity - - - - - - - -
Wter 196,932 149,170 150,898 18171 55,259 T34 (20M) 2% 146,507
W\éste waler menegement 34,02 5,86 54,479 2710 14,311 27448 | (13137) 48% 104,850
W\éste menegement - - - - - - - -
Cther - - - - - - - -
Total Bxpenditure - Standard 3 513,560 478,908 479,180 57,126 201,207 26449 | (35242 -15% 550,828
Surplus/ (Deficit) for the year (13,374) 50,223 49,951 (39,847) 72043 %578| (B7H) 2% (100,074)
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4.1.3 Table C3: Monthly Budget Statement - Financial Performance (r  evenue and
expenditure by municipal vote)

(The budget is approved by Council on the municipal vote level. The municipal votes reflect
the organisational structure of the municipality. As part of Table C3; a table with the sub-
votes is also prepared.)

DCY4.Joe Gopbi - Teble C3 Nbnithly Buget Staterrent - Financial Pefonance (revenue and expenciture by muricipal vote) - M6 Decarrber

Vote Description 01314 Budget Year 201415

Auited | Oigind | Adusted | Montly | YerD | YeaD | YD | YD | FulYer

R oo Buget | Budget | actd | achel | budget |variance| variance| Forecast
Rthousands %
Roenue by Voie 1
\Vbke 1 - MANAGEVENT SERVCES 5| 548|548 51| 3| 336 67| 20% | 47
\Vbie:2- FINANOIAL SERVICES Q3| Zo6| 2BO6| 17B|  WOR| 1BE B 62%| 275
\bke 3- OCRPORATE SERVICES M e 120 2 w 4l x8|eme%| 120
\bie4- TEORNICAL SERVICES maB| B BT BI|  0B5R|  1BF6| (06 24%| 19468
\bie 5~ COVMLNTY SERVCES 236  uen| U - 10 - tor| mvo | e
\bke 6- [NAVE OF \OTE§ - - - - - - - -
\bie 7- [NAVECF \OTE ] - - - - - - - -
\bie 8- [NAVE OF \OTE - - - - - - - -
\bie9- [NAVECF \OTE - - - - - - - -

\tie 10- [NAVE CF VOTE 1] - - - - - - - -
Ve 11- [NAVE CF VOTE11] - - - - - - - -
\tie 12- [NAVECFVOTE 12 - - - - - - - -
\tie 13- [NAVECF VOTE 13] - - - - - - - -
\bke 14- [NAVE CF VOTE 14] - - - - - - - -
\bke 15- [NAVE CF VOTE 19 - - - - - - - -

Totdl Revenue by Vote 2| st wapt| sanl| mm| ;20| x| mwn 84 07
Bxpenditure by \ote 1

\bie 1 - VANACEVENT SERVCES e L] 23IL|  567| BB B0 166 0% | 543
\bie 2- FINANOAL SERVICES 288|  er3m|  erT4|  egr|  1B6O|  168M| (1162 6% | B3R
\bke 3- OCRPORATE SERVICES BB B W 3| 0R| BES| W] 18% | L9
\bie4- TEORNICAL SERVICES Wam| MmEe| M| BHET| BB wWIB| 128 8% | M@
bk 5- COVMUNTTY SERVICES “m| S M| 540 B N G5 B B
\bie 6- [NAVE OF \OTE§ - - - - - - - -
\bie 7- [NAVEGF \OTE 7] - - - - - - - -
\bie 8- [NAVE CF \OTE - - - - - - - -
\bie9- [NAVECF \OTE - - - - - - - -

\bke 10- [NAVE CF VOTE 1] - - - - - - - -
\tie 11- [NAVECF VOTE 11] - - - - - - - -
\bke 12- [NAVE CFVOTE 12 - - - - - - - -
\bke 13- [NAVE CF VOTE13] - - - - - - - -
\tie 14 - [NAVE CF VOTE 14] - - - - - - - -

\bie 15- [NAVE CF VOTE 15 - - - - - -1 - -

Total Expenditure by Vote 2| 513%0| 488 4M180 5116 1991 2A748| (17519 81% 560,828

Surplus’ (Defict) for the year (@40 %1% (1007
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4.1.4 Table C4: Monthly Budget Statement - Financial Performance (r

expenditure)

PAGE 18

evenue and

(This table reflects the operating budget and actual figures of the financial
performance. The revenue is specifically set out by source due to the fact that
Council approves the revenue budget by source and the expenditure budget by

vote.)
DC14 Joe Gopabi - Table C4 Monthly Budget Statenent - Financial Performance (revenue and expendiiture) - IVD6 Decerrber
0314 Budget Year 201415
Description Refl Audited | Qrigind | Adjusted | Monthly | Year'D YearD YD YD | Full Year
Qutcome | Budget Budget actuad actual budget | variance| variance| Forecast
Rthousands %
Revenue By Source
Property rees - - - - - - - -
Property rates - perdtfies & odlection cherges - - - - - - -
Sarvice cherges - electicity revenue - - - - - - - -
Service charges - weler revenue 33101 404% 404% 8nr2 2,086 028 188 % 263
Sarvice charges - sanitetion revenue 734 15450 15450 - 534 775 (2371 -31% 6,25
Sarvice cherges - refuse reverLe - - - - - - -
Sarvice cherges - oher - - - - - - - -
Rertdl of fadilifies and ecuipment - - - - - - - -
Interest eamed - extemd investments 320 239 2% 23 213% 1,32 4 0% 3818
Interest eamed - outstending debtors 4379 4214 4214 - 620 2107 (1480 1% 235
Dvidends received - - - - - - -
Fires - - - - - - - -
Licences and peits - - - - - - - -
Agency services 299 - - - 1,012 - 1,012} #OvO -
Transfers recogrised - operationel 24738 2424 224,204 0 156,900 16163 QX2 6% 2933
Cher revenue 6542 28% 28% 40 8% 26| (1932 % 1,96
Geins ondisposd of FPE (2 - - - - - - -
Total Revenue (exdluding capital transfers and 30479 319,653 319,653 2401 189,002 27801 | (879 -13% 286,448
contributions)
Bxpenditure By Type
Errployee related oosts 128170 149,790 147,837 000 820 7A50| 869, 1% 160,322
Remureration of caurcillors 502 5743 5743 &7 2481 2806 (30 -12% 5162
Dett inpeimrent 452 26,001 26,001 - (1,60 13046 (14648 -112% (1,600
Depreciation & asset inpaimert 42311 46,357 46,367 3760 2,51 217 618 -I% 45,740
Firence charges 398 4121 4121 5 4% 235| (199 8% 4221
Bulk purcheses - 5080 3789 - - 1884 (1884 -100% 1,84
Cher meterids - - - - - - - -
Caoniracted services 17,312 368 3,682 1,621 1383 185 | 46710 2% 4217
Trarsfers and gants 97,181 070 80,319 1,17 B5R H074( (1542 4% 90,189
Chher experdire 1748% 112980 127,92 9652 46,747 6487 | (18120 -28% 199,5%
Loss on disposdl of FPE 3177 K] 38 - - 164 (164) -100% 1
Total Expenditure 513,560 478908| 479,180 51126 201,207 2640| (B4 -1F% 550,828
Surplus/(Deficit) (08761) (192%) (1B57) (472) (12206 (18649) 6443 0 (24350
Transfers recognised - capitdl 19155 20478) 209478 14,878 84,28 114447 | (30,19 0 16436
Cantribuiions recogrised - capitel - - - - - - - -
Caontribuied assefs - - - - - - - -
Surplus/(Deficit) after capital transfers & (17.26)| S23| 4951 (W& 7208 %738 (100,074
confributions
Taxation - - - - - - - -
Surplus/(Deficit) after taxation (17.2%6) S23| 4951 (W& 7208 %738 (100,074)
Atributeble to minorties - - - - - - -
Surplus/(Deficit) atributable to municipaity (726 D2B| %61 (@) 28| % (100,074)
Shere of suplus/ (dsficit) of associate - - - - - - -
Surplus/ (Deficif) for the year (17236 S23| 4951 (&) 7208 95,798 (100,074)
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4.1.5. Table C5: Monthly Budget Statement - Capital
standard classification and funding.

PAGE 19

Expenditure (municipal vote,

DC14 Joe Goabi - Table C5 Monthly Budget Statenrent - Capital BExpenditure (municipal vote, standard dassification and funding) - IMD6 Decenrber

Vote Description

R thousands

Ref

-

201314

Budget Year 201415

Audited
Qutcome

Qrigind
Budget

Adjusted
Budget

Year'TD Year'TD
actual budget

YD
variance

YD
variance
%

Full Year
Forecast

Vulti-Year expenditure appropriation
\Vote 1 - MANAGEVENT SERUCES
Vote 2 - FINANCIAL SERVICES
Vote 3 - CORPORATE SERVICES
\ote 4 - TECHNICAL SERVCES
Vote 5- COMMUNITY SERVCES
\fie 6 - [NAVE OF VOTE 6]

e 7 - [NAVE COF VOTE 7]
\te 8 - [NAVE CF VOTE §
\ote 9 - [NAVE CF VOTE 9]
e 10 - [NAVE OF VOTE 10]
\ete 11 - [NAVE OF VOTE 1]
\ote 12 - [NAVE CF VOTE 12
Vate 13 - [NAVE CF VOTE 13]
e 14 - [NAVE OF VOTE 14]
\te 15 - [NAVE OF VOTE 15]

Total Capital Multi-year expenditure

Single Year expenditure appropriation
Vote 1 - MANAGEVENT SERVCES
Vote 2 - FINANCIAL SERVICES
Vote 3 - CORPORATE SERVICES
\Vote 4 - TECHNICAL SERUCES
Vote 5 - COVIVIUNITY SERVICES
\te 6 - [NAVE CF VOTE €]

\ote 7 - [NAVE CF VOTE 7]

\fte 8 - [NAVE COF VOTE §|

\Vote 9 - [NAVE CF VOTE 9]

Vote 10 - [NAVE OF VOTE 10]
Vate 11 - [NAVE CF VOTE 11]
\Vote 12 - [NAVE CF VOTE 12
e 13 - [NAVE OF VOTE 13]
\Vte 14 - [NAVE CF VOTE 14]
e 15 - [NAVE OF VOTE 15]

Total Capital single-year expenditure

47

(125
(161)
(21,852

-100%
-40%
3%

-100%

-38%

Total Capital Bqenditure

-38%

Capital Expenditure - Standard Classification
Governarnce and administration
Executive and coundil
Budget and treasury dffice
Comporate services
Community and public safety
Community and socia services
Sport and recredtion
Rubic safety
Housing
Hedlth
Economic and environmental services
Harning and development
Roed transpart
Environmental protection
Trading services
Bectricity
W&ter
W\&ste water menagement
W\&ste menegement
Cther

7,515
1,008

3,574 188

(20)

(125
(161)

A%

-100%

-40%
-100%

-100%

3%

-16%
81%

Total Capita BExpenditure - Standard Classification

8749

59,766

-38%

Funded by:

National Govermmrert

Provincia Goverrment

District Muricipelity

Qther transfers ad garts
Transfers recognised - capital
Public contributions & donations
Borrowing
Internally generated funds

-43%

8,749 10,010

-43%

-13%

Total Capital Funding

8749

37,219 59,766

-38%
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4.1.6 Table C6: Monthly Budget Statement - Financia | Position

Table C6 provides a detailed analysis of the municipality’s financial position
considering items like Assets, Liabilities and Equity.

DC14 Joe Ggabi - Table C6 Monthly Budget Statenent - Financial Position - VD6 Decenrber

01314 Budget Year 201415
Description Ref|  Audited Qriginal Adjusted Year'TD Full Year
Qutcome Budget Budget actual Forecast
Rthousands 1
ASSETS
Current assets
Cash 3B 1R 3729 3729 2651 3729
Cdll investrment deposits 35,091 20,000 20,000 49720 20,000
Consuer debiors 43267 30,621 30,621 61,419 30,621
Cther debtors (7,8%0) — — 29062 —
Current porion of longterm receivades - 10,000 10,000 - 10,000
Inventory 3018 1,572 1,572 2284 1,572
Total current assets 11,642 65922 65922 145136 65,922
Non current assets
Longterm receivebles - - - - -
Investrents 31%6 3619 3619 3242 3619
Investrent property 2621 3078 3078 2508 3,078
Investments in Associate — — — — —
Property, plant and equipment 1280256 1408453, 14083453| 1,2955309| 1,408453
Agicutura - — — — —
Bidogical assets - — - - —
Intangble assets 224 2,858 2858 1,923 2,858
Cther non-cunrert assefs - - - - -
Total non current assets 1,288306| 1413008 1,413008| 1,303322| 1,413008
TOTAL ASSETS 1,399948| 1478930 1,478930| 1,448459| 1,478,930
LUABILITIES
Current liabilities
Bark overdrat - - - - -
Borowing (878 38 38 (1,332 38
Consuner deposits — - — — -
Trade and dher payables 120,178 47,315 47,315 100,428 47,315
Provisions 16,83 28318 28,318 21,080 28,318
Total current liabilities 145193 76,031 76,031 120,154 76,031
Non current liabilities
Borowing 5740 6,054 6,04 583 6,054
Provisions 30,16 14,052 14,082 31,479 14,052
Total non current liabilities 35,866 20,106 20,106 37,312 20,106
TOTAL LABILITIES 181,058 96,137 96,137 157,526 96,137
NET ASSETS 2 1,218890| 1,382793| 1,382793| 1,290933| 1,332793
CAOVIVUNITY WEALTHEQUITY
Accumuated Surplus/(Deficit) 1,21880| 1,382703| 1,332783| 120933 1,33278
Reserves - - - - -
TOTAL COVIVUNITY WEALTHEQUITY 2 1,2188%0| 1,382793| 1,382793| 1,290933| 1,382793
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4.1.7 Table C7: Monthly Budget Statement - Cash Flo

Table C7 provides a comprehensive picture of the cash position of the municipality
which includes non-current investments and commitments against available cash

resources.

PAGE 21

w Statement

The municipality has reported a positive cash balance of R56. 040 million at the end

of December 2014.

DC14.Joe Gaphi- Table C7 Mrithly Budget Statenent - Cash Flow - DS Noventher

0314 Budget Year 201415
Destription Ref| Auwited | Oigind | Adusted | Monthly | Yea™ | Yea | YD | YD | Ful Yer
Quicome | Budget | Budget | achd adud | budget | variance| variance| Forecast
Rthousands 1 %
CASH FLONFROM PERATINGACTMTIES
Receipts
Retepayers and oher &gir| 8190 P 124 B AW (B B 81,99
Govemrmert - opereting M| AW 2 1318 B8] BI4B - 40
Governert - capid %o6| 94 = K018 11320  F| 59| I 20478
Interest 45% 20 3 M %1 w7 &3 % 20
Dvidends - - - - - - - -
Payments
Syppliers andenployees (6% (B3 (B @) L) (51%) B[ 2% | (B
Finence cherges (o @) &) - - -l - @4121)
Trersiers ard Garls (289 (B73) @ G2 (2% 3 (R0 0% | @)
NET CASH FROVY(USED) GPERATING ACTIVITIES 1049 1055% (49 7 896 264505) (1785%) 67% | 10550
CASH FLONS FROMINVESTING ACTIMTIES
Receipts
Prooeeds ondisposdl of FFE 150 - - - - - - -
Decrease (Increese) in non-cumert debiors - - - 5 140 - 40| #HOva -
Deorease (increase) oher nonoumert receivaties - - - - - - - -
Decrease (increese) in noncumert investments 209 31 - - - B (B -100% VAl
Payments
Capid assels 112 (1064 107 @92 (B0 @2 (17218 A% | (120680
NET CASH FROWI(USED) INVESTING ACTIITIES (4743 (120,43 | @ (RN (@B M2 e | (2049
CASH FLONS FROV FINANCING ACTIMTIES
Receipts
Shatemlcens - - - - - - - -
Barowing long emireirencing - - - - - - - -
Increase (decrease) in consuer depesits m - - - - - - -
Payments
Repaymert of bomowing @9 (100 - - - @n @ 100% (1,001)
NET CASH FROVI(USED) FINANCING ACTMTIES 29 (000 - - - @m @ 100% (1,001)
NETINCREASH (DECREASE) INCASHHALD 6478 (158%) @y S84 BMS| 213907 (15,858)
Castlczsh epivlers by 7% @B 1 24 (11 254
Cashlcash equivalerts & monihyear endt 86| (@) 0 %00 1807 (12864)
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4.1.8 Table C8: Monthly Budget Statement - Cost of Free Basic Service

This table refers to the information about the cost of the municipality in providing
free basic services to its community.

DC 14 Joe Gipti-Tatde CBMorthy Buctet SeteertC ot of Fee Basic Snices MBNoenTer

Qurreny Year 0415
TOMLOCA. BSCCHRGE WAER ng?\jgs NOOFHOUSEHOLDS | TOTALCOST OF
NUNCPAITIES UNTCFVEASLRE PERUNT  [CONSUMPTIONPER R RECEMEFREERASC|  FREEBASC
MEASURE | UNTOFVEASLRE HOUEOD SRS SRICE
SENUM Indggrt (06K BY 82 10718 2093 320884
MAETSAA LM Indgrt (06K BY 824 10718 490 54882
BUNDNLM Indgrt (06K BY 824 10718 142 1513816
GREPWM Indgart (06K BH 824 10718 564 ABP
TOTAS L0 450198872
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PART 2 — IN-YEAR REPORT

Section 5 — Debtors' analysis

5.1 Supporting Table SC3

PAGE 23

The table below shows debtor’'s listing from Local Municipalities and billing
information is journalised monthly. The debtors are very high as no bad debts have

been written off.
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Section 6 — Creditors' analysis
6.1 Supporting Table SC4
The table below is the reflection of the creditor’s age analysis.
et S e Aoty B St oo M e
i q B Y 21415 oy
" 0 A | B | 8 e B | Bi0ase| Okt | Tod |fEsiront
Rk U085 | 00as | N0as | Wias | #M0as | Mlas | Nex | VYo (amepc)
Creor g Al B o e
Bl By (il / f
Bl Ve [l
P e i)
AT (ofutess i)
Rerss Rt | 6D
Lok il
Tk s mp 1% 2 0w & 2 i
A Gre i)
(e Il
Tt By o e m 1w n % & 2 i
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Section 7 — Investment portfolio analysis

7.1  Supporting Table SC5

The investments of Joe Ggabi are represented by the investment in the entity
Jogeda and a zero coupon investment at DBSA. The current investment register
will be changed to make provision for call investment deposits (Deposits shorter
than 90 days); Short term investments (Deposits longer than 90 days but shorter
than 12 months) and non-current investments.

Table SC5 correctly represent only the non current investments to the value
of R 3.528 million.

DI Joe Geph - Supporing Teble SC5 Moy Bucget Statenent - mvestent partfolo - V06 Decerrber

Teof | Bupirycdte| Accrued |Yieldforthel Mariet | Chengein | Meriet
Ivestrments by meturity Periodof | Investment|  of | inferestfor| month! | viued | maret |vduedend
Neme of insttution &imestment D~ | Ref | Investment investment| themonth | () | begiming | e | ofthe
of the month
Rihousnds YrsiNonths morih
Muricipality
JO NA Biy |M NA NA 60 o 1
BA Zeo oo 8 130 a1 13
Muricipaiity subrtotd 8 398 o 3w
Enéties
Enfities subotd _ _ - _
TOTAL INVESTVEENTS AND INTEREST 2 8 W @By
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Section 8 — Allocation and grant receipts

and expenditure

8.1

Supporting Table SC6 — Grants

This table below shows the status of grants transfer and expenditure to date

RECEIVED SPENT TO % SPENT

Grants ALLOCATIONS | TO DATE DATE TO DATE
R R R

Equitable Share 194,848,000 | 77,126,000 | (77,126,000) 100%
Finance Management Grant 1,250,000 1,250,000 (492,192) 39%
EPWP Incentive 1,309,000 916,000 - 0%
Municipal Water Infrastructure grant | 20,009,000 15,007,000 | (1,427,746) 10%
Municipal Infrastructure grant 169,469,000 | 75,916,000 | (67,942,693) 90%
Municipal Systems Improvement 934,000 934,000 (236,705) 25%
Rural Roads and Asset Management 2,084,000 2,084,000 (534,420) 26%
Water Services Operating Subsidy 10,000,000 7,500,000 - 0%
TOTAL 399,903,000 | 144,341,000 (121,442,284) 84%
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Section 9 — Expenditure on councillor and
board members allowances and employee
benefits

9.1 Supporting Table C8

Table SC8 seeks to comply with the reporting requirements of Sect 66 of the MFMA
regarding disclosure of expenditure on staff benefits.

DC14 Joe Goabi - Supporting Table SC8 Monthly Budget Staterrent - coundillor and staff benefits - M6 Decerrber

201314 Budget Year 201415
Summary of Employee and Coundillor remuneration | Ref|  Audited | Origind | Adjusted | Monthly | Year'TD Yea'TD YD YID | Full Year
Qutcome | Budget Budget actudl actud budget | variance | variance| Forecast
Rthousands %
1 A B C D
Councillors (Political Office Bearers plus Gther)
Besic Sdaies and Weges 3345 2831 2831 42 1,680 1,371 20 W% 3407
Pension and UF Contribuions 43 431 431 2 217 219 @ 1% 48
Medical Aid Cortributions 87 106 106 19 5 4 6] 13% 121
Motor \ehicle Allowance 8% 1,217 1217 147 420 611 (191 -31% 8718
Cdlphore Allowance 27 B2 52 3 114 246 (13 4% 4
Housing Alowances 12 43 48 2 6 2% (20| -B% 10
Cther benefits and allowances - - - - - - - -
Sub Total - Coundillors 4,981 5600 560 0 2461 278 (39) 1% 50%8
%increase 4 14.2% 142% 24%
Senior Managers of the Municipality 3
Besic Sdaries and Weges 548 570 550 112 2990 2815 14 % 580
Pension and UF Contribuions 186 mw o B a 101 B % 1%
Medical Aid Cortributions 108 13 113 18 % 57 @] 4% 10
Overtime - - - - - - -
Performence Bous 1,192 1,897 1897 = = 202| (2002 -100% 1897
Motor \eehicle Allowance 621 543 651 108 310 6 (19 % 621
Celphore Allowance & 8 9] 14 43 43 Ol o% 9]
Housing Alowances - - - - - - - -
Cther benefits and allowances 136 164 164 I 8 M 8% 149
Payrerts inlieu of leave 170 476 476 170 170 30 (199 -48% 316
Long service awards - - - - - - - -
Postetirement benefit cbligelions 2 - - - - - - - -
Sub Total - Senior Managers of Municipality 7,990 9192 9,180 1,498 3704 5760 (2056 -36% 9231
%increase 4 15.0% 14%% 15.5%
Cther Munidipal Staff
Besic Sdaries and Weges 75,578 D427 6,18 1530 4680 “ex| 228 b 9,656
Pension and UF Contribuions 10512 8448 8222 2061 5986 41%0| 1816 44% 11,808
Medical Aid Cortributions 4521 4701 4,749 250 2083 8371 21% 5088
Overtime 6,141 5617 573 703 24% 2819 @ 1% 5142
Performence Bous 6,087 7,100 7,000 69%7 990 582 3%7| 6% 109%
Motor \eehicle Allowance 4583 460 4,601 o 27 1451 134 91% 7130
Cdlphore Allowance 1,108 1,185 1,240 197 58 617 0] % 1128
Housing Alowances 910 1,12 1156 118 374 508 (13| 2% 8%
Cther benefits and allowances 6,163 5623 8121 1,186 3447 4,231 73 1% 796
Payrerts inlieu o leave 21% 2670 2746 3 4220 1783| 24371 13M% 642
Long service awards 612 - - - - - - -
Postetirement benefit cbligelions 2 1817 - - - - - - -
Sub Total - Cther Municipal Staff 120221 140,653 138,787 28,287 79,033 63217 1087 16% 151,17
%increase 4 17.0% 154% 58%
Total Parent Municipality 133192 156,534 153,657 30,605 85257 76766 8491 1% 165,509
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Section 10 — Capital programme performance

10. Supporting Table C13
Supporting Tables SC13 include the following:
» SC13a: Capital expenditure on new assets by asset class

» SC13b: Capital expenditure on renewal of existing assets by asset class
These two tables total to Table C5.
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DC14 Joe Ggabi - Supporting Table SC13a Monthly Budget Statenrent - capital expenditure on newassets by asset dass - VD6 Decenrber

PAGE 29

Description

R thousands

Ref

1

201314

Budget Year 201415

Audited
Qutcome

Qriginal

Acjusted

Monthly
actua

Year'TD Year'TD
actual

YD
variance

YD
variance
%

Capital expenditure on new assets by Asset Class/Sub-d

Infrastructure
Infrastructure - Roed transport
Roads, Pavermerts & Bidges
Samwveter
Infrastructure - Bectricity
Gereration
Transrission & Reticulation
Street Lighting
InfrastructLre - \éier
Dars & Reservairs
Wéter purification
Reticuation
Infrastructure - Sanitation
Reticuation
Severage purification
InfrastructLre - Cther
Wéste Mernagerrent
Transportation
Gas
Cher
Community
Paks & gaders
Spartsfidds &stada
Swinming pods
Comrunity hells
Libreries
Recrediiond feciliies
Fire, safety & emergency
Security and palicing
Buses
Qlinics
Museurs & At Galleries
Cemeteries
Socid rertal housing
Cther
Heritage assets
Buildngs
Cher
Investment properties
Housing development
Cher
Cther assets
Gererd vehidles
Spedidlised vehides
Fant & equipment
Conputers - hardware/equipment
Fumiture and ather dffice equipment
Aodticirs
Merkets
QGivic Land and Buildngs
Cther Buildngs
Cher Lard
Suplus Assets - (Investment or Inventory)
Cher
Agricultural assets
List sub-class

Biological assets
List sub-class

Intangibles
Computers - software & progranmring
Cher

36,657

36.6%

65,479

71,50

1,582

1,582

31,527

31,527 31,414

100.0%
100.0%

5.5%

5.5%

M.9%
100.0%

04%
7%
7%

#HDIVO!

#HOIVO!

9NM.3%

86.3%
N7%

100.0%
100.0%

#O\VO!

Total Capital Bgenditure on newassets

118,955

118,685

852

59,348

22,556

38.0%

133,009

MONTHLY BUDGET STATEMENT FOR DECEMBER 2014




JOE GQABI DISTRICT MUNICIPALITY PAGE 30

DC14 Joe Gogabi - Supporting Table SC13b Monthly Budget Staterrent - capital expenditure on renewal of existing assets by asset dass - M6
01314 Budget Year 201415

Description Ref|  Audited Origina Adjusted Monthly Year'TD Year'TD YD YD Full Year
Qutcome | Budget Budget actual actua budget | variance| variance| Forecast
Rthousands 1 %
Capital expenditure on renewal of existing assets by Asset Class/Sub-dass

Infrastructure - - 300 - 23 150 (B)| 656% 300
InfrastructLre - Roed transpart — - — - — - - —
Roads, Pavermerts & Bicbes - - - - - - -
Samweter - - - —
InfrastructLre - Bectricity - - - -
Gereration - - - -

Transmission & Reticuation - - - -
Sreet Lighting - - - -
Infrastructure - ater - - - -
Das & Reservairs — — — —
Wéter purification — — — —
Reticuation - -
InfrastructLre - Sanitation - -
Reticuation - -
Severage purification - —
Infrastructure - Cher - - - -
Waste Maragerment - — - —
Trarspartation - — - -
Gas — — — —
Qrer - - - -

Community - - - - - - - -
Parks & gardens - - - - - - - -
Sportsfields & stadia - - - - - - - -
Swimming pods - - - - - - - -
Commnity hells - - - - - - - -
Libraries — — — — — — - —
Recredtiondl faciliies - - - - - - - -
Fire, sefety & emergency - - - - - - - -
Secuity and pdicing - - - - - - - -
Buses — — — — — — - —
Qlirics - - - - - - - -
Museurs & At Gilleries - - - - - - - -
Cemeleries - - - - - - - -
Sodid rertal housing - - - - - - - -
Cther — — — — — - — —

Heritage assets - - - - - - - -
Buildngs - - — — — - — —
Cther - — - — — — — —

- 8 150 (®) €66%
28 150 (®) €66%

Investment properties - - - - - - - -
Housing development - — - = = = — —
Cther — — — — — — — —

Gther assets - 450 450 227 20 298 | 198% -
Gererdl vehides - 450 450 27 20 28 | 198% -
Spedidised vehicles - - — - - — — _
Flart & ecripment - - - _ _ - _ _
Carputers - herdware/equipment = = _ - _ - - _
Fumiture and dher dffice ecpipment = = _ - _ - - _
Abeticirs = = = — — — — —
Markets - - - - - - - -
Civic Land and Buildings — - = = = = — -
Oher Bildngs - _ - - _ - _ _
Cher Land - - - - - - - -
Suplus Assets - (Investment or Inventory) - - - = = = — —
Cther — — — — — — — —

Agricultural assets - - - - - - - -
List subdlass — — — — — — - —

Biological assets - - - - - - - -
List subdlass — — — — — — - —

Intangibles - - - - - - - -
Corputers - sofware & progranmring - - - - - - - -
Cher - - - - - — - -

Total Capital Bxpeniiture on renewdl of existing asy 1 = 450 750 227 a87 48 (39) -88% 30
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» SC13C: EXPENDITURE ON REPAIRS AND MAINTENANCE BY AS SET CLASS

The capital budget projects or items should be split between new and replacement.
The original approved budget did not provide the detail in order to do this. At
present all capital projects/items is captured as if it is new assets.
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DC14 Joe Ggabi - Supporting Table SC13c Monthly Budget Staterrent - expenditure on repairs and maintenance by asset class - VD6 Decenber

Description

Rthousands

Ref|

1

201314

Budget Year 201415

Audited
Qutcome

Origindl
Budget

Adjusted
Budget

Monthly
actual

Year'TD
actual

YearTD
budget

YD
variance

YD
variance
%

Full Year

Repairs and maintenance expenditure by Asset Class/Sub-dass

Infrastructure

Infrastructure - Roed transport
Roads, Paverrerts & Bidges
Samwveder

Infrastructure - Bectricity
Gererdion
Transmission & Reticulation
Sreet Lighting

Infrastructure - ater
Dens & Reservairs
Wéter purification
Reticulation

Infrastructure - Seritalion
Reticuation
Sevierage purification

Infrastructure - Cther
Wéste Maragerment
Transpartation
Gas
Cther

Community
Parks & gaders
Spartsfields & stada
Swimming podls
Commurity hells
Libraries
Recredtiordl fadiliies
Fire, safety & emergency
Security and policing
Buses
Clirics
Mseurs & At Glleries
Cemreteries
Socid renta housing
Cther

Heritage assets
Buildings
Cther

Investment properties
Housing developrrent
Cther

Gther assets
Gererd vehides
Spedidised vehides
Plart & equipmernt
Computers - hardware/equipment
Fumiture and ather dffice equipment
Abeitoirs
Merkets
QGivic Land and Buildngs
Cther Buildngs
Cther Land
Suplus Assets - (Investment or Invertory)
Cther

Agricultural assets
List subdlass

Biological assets
List subdlass

Intangibles
Caputers - sdftware & programming
Cther

31,470

11,65

5464

23%

2716
2716

1,421

-18.6%
-18.6%

80%

80%

26.5%

100.0%

28%

-1255%

Total Repairs and Maintenance Bxqpenditure

9221

12,302

5625

581

32%
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Section 11 — Material variances to the SDBIP

11.1 Overview

No comments apart from those already mentioned in the executive
summary.

Section 12 — Other supporting
documentation

12.1 OTHER INFORMATION
None
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Section 13 — Municipal M anager’s quality
certification

QUALITY CERTIFICATE

I, ZA Williams, the Municipal Manager of Joe Ggabi District Municipality, hereby
certifies that:

the monthly budget statement;

quarterly report on the implementation of the budget;

mid-year budget and performance assessment;

For the month December 2014 has been prepared in accordance with the
Municipal Finance Management Act and the regulations made under that
Act.

Print Name:

Municipal Manager of Joe Gqgabi District Municipality (DC14)

Signature:

Date: 15.01.2015
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